PM Lessons Learned...
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How do we learn lessons so we don't repeat the mistakes of the past?

Literature suggests that the lessons learned process in practice rarely happens...

and when it does it fails to deliver the intended results.
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PM lessons learned journey
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Own motion investigation into
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Adapted from James Reason (Hampshire: Ashgate Publishing Limited, 1997)
Figure 1. Barriers Breached and the Relationship of Barriers to the Critical Factors.
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The Deepwater Horizon Accident dLessons for NASA - S @

Academy of Program/Project & Engineering Leadership

€ | e s sfom this tragedy are potent reminders of the pitfalls
that can plague complex programs and projects in any
i ndust ry é ewitklong trabkoesads of success.

The Deepwater Horizon Accident: Lessons for NASA

€ government oversight, disregard for data, testing, changes
to processes and procedures, safety culture, communications
and lessons learned

http:// www.nasa.gov/offices/oce/appel/knowledge/publications/deepwater_horizon.html

case study
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Challenges...

On Lessons Learned What we learn from lessons learned is that we don't learn from lessons learned. T. Block

Until we manage to do a bit more learning from our recorded lessons we
should expect to see the usual suspects for some time yet - as the saying

goes, those who cannot learn from history are doomed to repeat it.
Adrian _http://www.apm.org.uk/content/lessons-learned 21 May 2010
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Learn your Lessons http://www.projectsatwork.com/content/Articles/273870.cfm 29 June 2012

...I think we've already reached the turn in the road where this can all become very difficult, specifically

in terms of how an organisation's culture & infrastructures support projects in a wider sense.
Fisher - LinkedIn Feb 2012 - Lessons learned debate turns to competitive advantage. Have your say.

...capturing lessons is the tip of the iceberg in terms of effort required to translate these
into competitive advantage as a result of the organisation doing something different. ...

A big challenge is helping individuals and teams learn from the experiences of others.
Adrian - LinkedIn Feb 2012 - Lessons learned debate turns to competitive advantage. Have your say.

On Knowledge Management If only HP knew what HP knows, we would be three times more productive.
Lew Platt (Hewlett Packard CEO 1992-1999, d. 2005)
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Lessons learned
Knowledge
Networks (complexity)
People (culture, social)
Lesson learned process
Technology and Infrastructure

Duffield SM, Whitty S J (forthcoming 2012). A systemic lessons learned and captured
knowledge (SLLCK) model for project organizations. In: Proceedings of the Annual Project
Management Australia Conference Incorporating the PMI Australia National Conference
(PMOz), Melbourne, Australia, 15-16 August 2012.

500+

Reason (1997)
Oo6Del |l e)
Busby (1999)

Williams (1999, 2003, 2007, 2008, 2012)

Keegan and Turner (2001)
Disterer (2002)

Von Zedtwitz (2002)
Bresnen et al. (2003)
Fernie et al. (2003)

Fong (2003)

Harkema (2003)

Liebowitz and Megbolugbe (2003)
Schindler and Eppler (2003)

Strang (2003)

Magsood et al. (2004)

Liebowitz (2005)

Milton (2005, 2010)

Atkinson et al. (2006)

Magsood (2006)

Boh (2007)

Eskerod and Skriver (2007)

Sense (2007)

Ajmal and Koskinen (2008)

Anbari et al. (2008)

Duhon and Elias (2008)

Julian (2008)

Hanisc et al. (2009)

Whitty (2009)

Ajmal et al. (2010)

Krammer (2010)

Bakker et al. (2011)

Gasik (2011)

Lindner and Wald (2011)
O6Del | a’nd )H

Thomas (2012)



Research Methodology




LL models...the journey

Lesson Learn Framework
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